Schedule Variance Analysis Worksheet/Template

Note: Variance Analysis involves comparing actual project results to planned or expected results. Cost and schedule variances are the most frequently analyzed, but variances from plan in the areas of scope, resource, quality, and risk are often of equal or greater importance.

	Project Name:

	Prepared by:

	Date:

	Reporting Period:

	Project Activity Analyzed
	Target Start/Finish Dates
	Actual Start/Finish Dates
	Amount of Schedule
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	Cause of Variance(s):



	Anticipated Impacts:



	Planned Corrective Action:



	Signature
	Name/Title:
	Date:

	Signature
	Name/Title:
	Date:


