Scope Statement Template

	Project Name:

	Prepared by:

	Date:

	Project Justification:
	The business need that the project was undertaken to address. The project justification provides the basis for evaluating future tradeoffs.



	Product Description:
	A brief summary of the product description



	Project Deliverables:
	A list of the summary-level sub products whose full and satisfactory delivery marks completion of the project.



	Deliverable A
	

	Deliverable B
	

	Deliverable C
	

	Known Exclusions
	

	Project Objectives:
	The quantifiable criteria that must be met for the project to be considered successful. Project objectives must include at least cost, schedule, and quality measures.



	Cost Objectives (quantify)
	

	Schedule Objectives (start and stop dates)
	

	Quality Measures (criteria that will determine acceptability)
	

	Other Objectives


	


