Risk Response Plan Template

	Project Name:

	Prepared by:

	Date:

	Description of Risk Identified: 



	Person(s) Responsible:



	Results from Risk Analysis:



	Agreed Responses (avoidance, transference, mitigation, acceptance):

	Response #1



	Response #2



	Response #3



	Residual Risk Level:



	Action Steps:



	Budget & Time for Response:



	Contingency/Fallback Plans:




