Project Risk Review Matrix

	Project Name:

	Prepared by:

	Date:

	Meeting Date:

	Purpose of Meeting:

	CHANGES IN RISK FACTORS: Notes



	Identified Risk


	Changes in 

Probability Of Occurrence
	Changes in 

Priority
	Changes in 

Ownership/

Responsibility
	Changes in

Needed Response



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Additional Notes/Comments/Agreements/Next Steps:




