Project Risk Prioritization Worksheet/Template

	Project Name:

	Prepared by:

	Date:


By Rank:

	Identified Risk
	Low Risk

(Check √)
	Medium Risk

(Check √)
	High Risk

(Check √)
	Work Breakdown Structure Level

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


By Required Response:

	Identified Risk


	Can Be Handled Later

(specify planned response)
	Requires Immediate Response!

(specify planned actions and who is assigned responsibility)

	
	
	

	
	
	

	
	
	


By Area of Expected Impact:

	Area of Impact


	Identified Risks affecting this area
	Level of Risk: High, Medium, Low
	Basis for High-Risk Assessments

	Cost


	
	
	

	Schedule


	
	
	

	Functionality


	
	
	

	Quality


	
	
	


