Quality Management Plan Template

	Project Name:

	Prepared by:

	Date:

	Description of Project Quality System:

	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality on this project:

	Organizational Structure



	Roles and Responsibilities



	Procedures



	Processes



	Resources

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control



	Quality Assurance



	Quality Improvement




