Procurement Management Planning Checklist

	Project Name:

	Prepared by:

	Date:

	Identify types of contracts being used



	Independent estimates required?                    
	Yes      
	No    

	If Yes, who will prepare?



	By when?



	Actions that Project Management Team can take independent of Procurement Department



	Source of standardized procurement documents, if needed



	How will multiple providers be managed?



	How will you coordinate Procurement with the following aspects of the project?

	Scheduling



	Performance Reporting



	Human Resources



	Other




