Cost Estimating Checklist

	Project Name:

	Prepared by:

	Date:

	· Be certain that all possible needed resources are taken into account, including but not limited to:

	

	· Project Management (figure at 10% of total)



	· Labor 



	· Materials



	· Supplies



	· Travel



	· Fees for consultants and other outside professional services



	· Miscellaneous (shipping, copying, couriers, etc.)



	· Contingency planning



	· Inflation allowance.



	· Be as specific as possible, using as many means as you can to quantify the resources the project will require.



	· Express cost estimates in units of currency.



	

	· Indicate other metrics, such as staff hours/days, as appropriate.



	· Be sure you consider every activity involved in the project, when computing potential costs.



	· Allow for realistic quantities and frequencies of cost items, such as number of days for equipment rentals, number of workers needed for each stage of the project, and so forth.




