Risk Response Plan Template

	Project Name:

	Prepared by:

	Date:

	Description of Risk Identified: 



	Person(s) Responsible for managing this Risk:



	Risk Rating:


	Agreed Response (describe the strategy for reducing the impact and probability of the risk.  Is the strategy avoidance, transference, mitigation or acceptance?):



	Timeframe required for the risk response (estimate the hours required to implement the response):



	Budget required for the risk response (estimate the human and material costs):



	Contingency Plans (how will you deal with the risk if the risk does eventuate):




