NEVER GIVE UP

What’s this to do with business anyway?
Some will ask – “What’s a heading like this got to do with business? The answer is - everything. 

One of the largest network marketing organisations in the world has a tape, which they give to their employees and agents entitled “Never Quit”. The essence of the message on the tape is that if you don’t quit, you’ll make it. 

That should be the quote displayed on every businessperson’s desk. When you think about it, if you never quit you will make it. 

Many people in business have quit or have felt a failure simply because they did not believe they could succeed. They lacked faith in themselves to go on and their belief system was poor. Perhaps because of past failures and childhood experiences they built up a poor self-image of themselves and, as a result, lacked confidence. 

People in business should realise that every time something doesn’t work out, it’s really only another opportunity to try again. Even though to try again is to risk failure, one must realise that not to try is to guarantee failure. 

So to succeed many times you must expose yourself to the risk of not succeeding just as many times. 

It was Thomas Edison who said “I am not discouraged because every wrong attempt discarded is another step forward”. 

Success never comes easy
Success never comes easy and there is no one who has succeeded that ever made it without failing along the way. We all know what it is like to feel that at times the world and everyone in it, is against us. It seems that everywhere you turn leads to disaster. First there’s the lack of confidence and then the rejection. This leads to negative thoughts and finally to failure. 

 

At those times bring to mind the famous words of Winston Churchill 

“Never, never, never give up!” 

The story goes that Winston Churchill was asked to speak at a graduation service. After enduring a rather long introduction, Churchill rose from his seat and strode to the podium, all the time staring at his audience of new graduates. He uttered 3 words – “Never give up!” 

Churchill then turned and walked back to his chair and sat down. As the students, now stunned and in silence, waited, Churchill with perfect timing again rose from his chair and returned to the podium. Once again he said the 3 words - “Never give up!”

The audience were amazed and no one uttered a word as their speaker once again returned to his seat. Again Churchill returned to the podium, delivered his 3 words, sat down, and then returned again. He did this 5 times, each time delivering his single-minded message – “Never give up!”

At last, feeling that he had exhausted his audience and driven home his point, Winston Churchill himself gave up and returned to the podium no more. 

No graduate in that audience ever forgot that speech. 

The rest of the ceremony was a haze but no one ever forgot those 3 powerful words.

We will never know how the world was impacted by the achievements of those graduates in the fields of commerce, science, arts, law, technology and languages through the inspiration of those 3 words – NEVER GIVE UP.

“Of all the messages that Ezybusiness can contribute to your success, the most important without doubt is the encouragement to Never Quit …Ever…

Dream the Impossible 
Dreams are the substances of every great achievement. Men who dream great dreams sometimes become builders of great edifices, such as the Golden Gate Bridge in San Francisco or the Empire State Building in New York. Dreamers develop large cities, construct nations, and write constitutions. In spite of much opposition, laughter, ridicule, hardship and persecution, great dreamers never lose their dream and, because they never lose their dream, they continue on and become a success in this world when they translate those dreams into reality. 

Everyone has a dream. It may not be a dream that involves business or money or finances or profit. It may have to do with sport, the arts, a craft, or simply travelling to some part of the world. 

There is the old saying that life begins at 40. 

The age of 40 is generally the time when we realise that our youth has gone and with it comes the realisation that life has passed us by. There is an evaluation of what has been achieved and often the conclusion is that very little has been fulfilled. It is during this time that many find that their dreams have been shattered. Dreams, goals, priorities and relationships are all affected. If you don’t acknowledge failure it may be the right time to redirect and rededicate or reinforce the direction and goals in your life.

Without a dream, to achieve people are without hope. Without hope life is hopeless.

Young people today particularly experience this feeling of hopelessness because of unemployment, drugs, family breakdown, relationships without commitment, and of course the threat of nuclear war destroying society. In many homes today men and women find it hard to understand one another. 

Many men have unfulfilled dreams of being a successful husband, father, or businessman. As a result they have become negative, embittered and critical. Rather than face the reality of their own failures, they blame their wives or circumstances or the environment. 

So it is important to keep alive your dream, because with a “never say die” or “never give up” attitude you will be able to retain and realise your life’s goals.

An example
He failed in business and went into bankruptcy in 1831

He was defeated for the legislature in 1832

He failed in business again and went into bankruptcy in 1834

His fiancée died the next year in 1835

He had a nervous breakdown in 1836

He was defeated in the elections two years later in 1838

He was defeated for the US Congress a few years later in 1846

He was defeated again for the US Congress in 1848

He was defeated for the US Senate in 1855

He was defeated for the US Vice-President in 1856

He was defeated again for the US Senate two years later in 1858

He was elected President of the USA in 1860

………His name – Abraham Lincoln

Remember, you cannot fail unless you quit.

The old mule
You have probably heard the old parable about the farmer who owned an old mule. The mule fell into the farmer’s well and the farmer heard the mule braying and rushed over to assess the situation. After some thought the farmer sympathised with the mule but decided that neither the mule nor the well were worth the trouble of saving. So he called his neighbours together and told them what had happened and enlisted their help to throw dirt to bury the old mule in the well and put him out of his misery. At the same time the well would then be filled and not cause problems to anyone else wandering by. 

Initially the mule was hysterical but, as the farmer and his neighbours continued shovelling dirt into the well, it hit its back and a thought struck him. It suddenly dawned on the mule that every time a shovel load of dirt landed on his back, he could shake it off and step up on it. This he did blow after blow. Shake it off and step up, shake it off and step up, shake it off and step up. He repeated this to himself over and over for encouragement. No matter how painful the blows or distressing the situation, the old mule fought the panic and just kept on shaking it off and stepping up. 

It wasn’t long before the old mule, battered and exhausted, stepped triumphantly over the wall of that well. So what seemed likely to bury him actually blessed him and all because of the manner in which he handled his adversity.

The moral of the story? - If you have the attitude of never giving up, then generally the solution will reveal itself.

If we face our problems and respond to them positively and refuse to give in to doubt or self-pity or failure, then those adversities will be turned around and benefit and bless us.

There’s another old saying, “Two men looked out through prison bars. The one saw dirt and the other saw stars.” 

It’s whether you look up or look down that makes the difference.

If it doesn’t work
These are basic principles that you can apply in business any time you feel it’s not worth going on. 

Remember - Never giving up doesn’t mean keeping on doing the same thing when it doesn’t work. It means keeping on working towards your goal no matter what and learning from your failures and getting smarter and better each time.

So, if you are in business remember to shake it off and step up out of the “well” that we find ourselves in sometimes, whether business or financial.

Don’t repeat mistakes
We need to stop beating up on ourselves. Everyone has a past that they would like to change but that can’t be done so it should be left at that. It is human nature to fail. But the trick according to the highly regarded speaker and motivator Charles Donoghue is not to make the same mistake twice and to learn from that experience. He said you should turn your weaknesses and failings into strengths. 

He related this story –

A hunter was walking through the woods one day on his way back to camp. He heard a rustling in the bushes and, as he looked, a lion leapt towards him. He turned and fired two quick shots but missed the lion on both occasions. Fortunately for the hunter, the lion leapt over him. The hunter turned and ran as fast as he could back to camp, but all night he lay awake thinking that he must improve his shooting at short range. The next morning he was throwing cans into the air and practising his shots, when he heard a rustling close by. He parted the bushes to find the same lion practising short jumps.

The moral of this story? - Work on your weaknesses until they become your strengths and don’t make the same mistake twice.

Work hard and commit
We’ve all heard that well-worn statement from our dads as we were growing up - “No one ever died of hard work”. 

There’s a story told about Bill Brit who was one of the most successful distributors in the Amway organisation. The television people did a feature story on Amway and during the interview they asked Mr Brit to tell them the secret of his success. He replied, “There is no secret. I simply showed the plan to 1,200 people. Around 900 said no and only 300 signed up. Out of those 300 only 85 did anything at all, the rest fell by the wayside. Out of the 85 only 35 were serious and out of those 35, 11 made me a millionaire”. 

Bill Brit learned what it was to work hard and to never give up.

According to Richard Poe of “Wave Three”, while starting Amway, Richard De Vos and Jay Van Andle, some of America’s richest people, recruited over 500 people. Everyone dropped out except for 5 and those 5 people built Amway to the $7 billion plus business that it is today.

Can you see? Your success is directly related to the degree to which you are willing to commit yourself and work hard. 

An admirer once told a very successful businessman that he was a very very lucky man. The businessman turned and quietly remarked, “You’re right, I am lucky. But I have found that the harder I worked the luckier I got.”

Change how you feel 
You can change in an instant how you behave by changing your focus and how you feel about yourself. 

At one time when Napoleon Hill was interviewing Thomas Edison he asked him “What have you got to say about the fact that you failed thousands of times in your attempts to create a light bulb?” Edison responded, “I’ve never failed even once, but I have had thousands of learning experiments that didn’t work.”

How you see yourself will affect you confidence. 

Confidence in yourself will get you through the toughest times. To go back or to stop is never an option. Looking back on all your perceived failures and missed opportunities will only create frustration and a sense of loss and hopelessness. Anyway, who wants to look back when there are better options ahead? See yourself as succeeding. By doing that you will develop self-confidence. Remember you can do almost anything you want, providing it is not in conflict with the rights of others. Work on your self-image and self-esteem. High self-esteem, which is really the ability to feel good about yourself, is an important ingredient if you are to succeed in business or anything else.

How do you see yourself?
Charles Donoghue also recalls listening to Roseanne La Flamme who, at the age of 3, was caught in the blades of her father’s combine harvester. She said “It caught me and spat me out in pieces and my legs were severed below the knees. My right arm was cut off at the elbow and my left hand had three fingers missing.” 

She went on to explain how for many years she was possessed by depression and hated her body. Her vision of herself deprived her of normal life. It was only after she finally freed herself from insecurity and inhibition that this woman regained her self-confidence. She learned that it was not her physical appearance that was the problem but, rather, her vision of herself - that was her biggest handicap. 

So it is with us - it depends on how we see ourselves. 

There is an old Scottish poem, which says 

“Every single blade of glass and every flake of snow

is just a wee bit different there’s no two alike you know

From something small like grains of sand to each gigantic star

Each were made with this in mind to be just what they are

How foolish then to imitate, how useless to pretend

When each of us comes from a mind whose ideas never end

There’ll only be just one of me to show what I can do

And you should likewise be quite proud that there’s only one of you.”

You can change in an instant how you are by changing your focus and reviewing how you feel about yourself.

Touch of the Master
Charles Swindol, the well-known Christian leader and writer once related this story about never quitting. 

Egnace Jan Paderewski, the famous composer/pianist, was schedule to appear and perform at a great concert hall in America. It was an evening to remember – black tuxedos and long evening dresses, a high society extravaganza. Present in the audience that evening was a mother with her fidgety 9-year-old son. Weary of waiting, he squirmed constantly in his seat. His mother was in the hope that her son would be encouraged to practice piano if he could just hear the immortal Paderewski at the keyboard. So – against his wishes – he had come. 

As she turned to talk with friends, her son could stay seated no longer. He slipped away from her side, strangely drawn to the ebony concerts Grand Steinway piano and its leather stool on the huge stage flooded with blinding lights. Without much notice from the sophisticated audience, the boy sat down and the stool, staring wide eyed at the black and white keys. He placed his small trembling fingers in the right location and began to play “Chopsticks”. The roar of the crowd was hushed as hundreds of frowning faces pointed in his direction. Irritated and embarrassed, they began to shout – “Get that boy away from there” – “Who’d bring that young kid in here?” – “Where’s his mother?” – “Somebody stop him”. 

Back stage the master overhead the sounds out front and quickly put together in his mind what was happening. Hurriedly he grabbed his coat and rushed towards the stage. Without one word of announcement he stooped over behind the boy, reached around both sides, and began to improvise a counter melody to harmonise with and enhance Chopsticks. As the two of them played together, Paderewski kept whispering in the boy’s ear – “Keep going. Don’t quit. Keep on playing … Don’t stop … Don’t quit.” 

And so it is with us. We hammer away on our business or project, which seems about as insignificant as Chopsticks in a concert hall, and just when we are ready to give up, along comes the master who leans over and whispers Keep going. Don’t quit. Keep playing … Don’t stop … Don’t quit” as he improvises on our behalf, providing just the right touch at just the right moment.

There’s nothing you can’t accomplish
Some people easily make it. Others don’t. Is it because, as Charles Simmons puts it – 

“When things aren’t working right on the inside, when our thinking and our feelings are wrong, then we make it absolutely impossible for things to work correctly on the outside?” 

Charles Donoghue says that your mind is a powerhouse for good or bad. The choice is yours. Your inner thinking controls your mental attitude. How you look, your body posture, and your breathing demonstrate the way you feel and how you feel – your behaviour is controlled by your belief system. You need to believe that you can do it and then follow through with action. It’s not enough to just try it, because if you don’t believe and only try, it will be followed by failure.

People also fail because they lack direction. You know the saying that if you don’t have a plan of where you are going, how are you going to know when you’ve arrived. 

You can have all the energy, optimism and enthusiasm, but if you have no direction you’ll end up with confusion and frustration and failure. 

Get rid of your negative thoughts and negative experiences of the past and make a new decision for a new direction. Build your confidence and improve your self-image – that is, improve the picture you have of yourself. Remember, you are twice as good as you really think you are. Throw away fear of failure, fear of success and other disappointments. Fear will disappear when you stop focusing on that which you don’t want to happen and concentrate on that which you do.

The truth of the matter is simply this – “there is nothing you cannot accomplish if you are committed to achieving it and are willing to take massive action to do so”. 

There are no failures, only those who didn’t know that they could succeed.

Thank God for entrepreneurs?
If life and everything in it was easy, then everybody would be a success and there would be no diversity in the world. We are very fortunate that the Creator made the business entrepreneur. He designed a human who was optimistic, a risk taker, who looked up instead of down, and who was willing to have a go at the things that other people fear. 

Thank God for the entrepreneur. What would things be like if nobody was willing to take a business risk. If nobody would put their neck on the line this world would be nowhere, doing nothing.

People have two choices - either up or down. Nothing in this world happens without some effort by somebody. Where are you and your business at this very moment?

Just get going
In business you don’t have to start off big – just start. Take one day at a time, work through the problems that arise, and stay on top. If you start to feel sorry for yourself, or depression comes over you, just remember that this is only a temporary situation. Think of the blessings and the good things that have happened to you, your business or your family.

So you have two business choices. Be someone or be a no one. How many times have we heard the saying that there are 3 types of people – those that make things happen, those who watch things happen, and those who look back on their life and say “What the heck happened?”

Failed before? – So what
Where are you today? If you are not where you would like to be, then change. Change your mindset. Take charge of your life. If you have already failed – so what. You are still worth something. You have amazing potential just waiting to be released. Remember failure is only temporary anyway. Tomorrow’s another day. Nothing is impossible to you in business. 

A successful businessperson is not someone who has never failed or never gone into bankruptcy - it is someone who won’t stay down. They get up and carry on. Eventually they’ll win out. 

Eventually they’ll make it - if they never quit.

You have amazing potential
- You may have heard the story of the inventor who developed a pin curl clip that made him a fortune. What he had done was to take two little pieces of metal and by a very simple but ingenious method of putting them together, he caused a spring action. It is used today as an instrument to pin curls together for styling women’s hair. What he had done was put time, ingenuity, creativity, expertise, and effort into those two little pieces of metal. From it he made himself a fortune and life easier for women all over the world.

- And what about the man who used to fold the corners of his papers with a slight tear and bend to hold them together for filing? His desire to find a better way resulted in the invention of the paper clip. All he had done was take a little piece of wire about 3 inches long and twisted it into a certain shape. A little piece of wire that you and I would throw away. But he took it and made a paper clip, giving him a fortune and blessing the lives of countless clerks all over the world.

- One of the best stories, however, was about a man who called a soft drink dispensing company years ago when they were still serving drinks from counters at drug stores. He told the executive committee that he had something that would make them a fortune but he wanted $75,000 for it. The story goes that when the entire board of directors met to hear him, he simply walked in and said two words – “bottle it”. From that, it was said; the company went around the world creating a huge business.

Experience, emotions, ideas, wood, lands, beauty, talent, brains, all have one thing in common – potential. Never forget that your life has potential. But striving out with that potential to achieve great things is something that only you can make a decision about. Like the ad says – Just do it.

Recall it again – 

“There are no failures, only those who didn’t know that they could succeed”

NEVER GIVE UP – ever…
