Code of honour.

1. Be willing to support our purpose, values, rules and goals.

2. Speech is important - speak with good purpose.

- Acknowledge what is being said as true for that person.

· Be responsible for your own communication.

· clarify your communication and verify the response.

· Edify team, customers and our organisation.

3. Complete your agreements  -make agreements you are willing and intend to keep.





-communicate any potential agreement immediately.





-if you break an agreement clean it up as soon as possible.

4. If a problem arises first look to the system for a correction.  

· communicate to the person who can do something about it. 

· the organisation must be system dependent not people dependent. 

· look for a system correction

5.   Have the willingness to win and allow others to win, 

- play win-win

-the willing to do whatever it takes to win

- Agreed to agree, don't compromise, play win-win.

6.  Focus on what works - Be effective and efficient and do more with less.

7. When in doubt of a decision and all information from everywhere and everyone is in, check your intuition.

8.  Act first debrief later.

9. Be willing to do whatever it takes to support other team members

-have a willingness to stay together.

10. Do not desire or seek sympathy or encouragement.

