  Be Do Have

BE

· Leaders

· Completely systemized Office – quickly, easy, simple

· An example

· We are the model

· Focus on them not us – coaches, PA’s, salespeople

· Positive

· Available

· Highly organized

· Success and goal Orientated

· Recognition givers

· CNE conscious

· Encouragers and Rewarders

· Physically fit and alert

· Passionate

· Caring, Understanding, Honest

· Positive disciplinarians

· Vision setters

· Success celebraters

DO

· What Ever It Takes!!!!!!!

· Allow your team to have 6 Human needs met

· Goals – each year, month, week

· Systamatise office

· Weekends away

· Weekly hookups

· Schedule time for individual coaches

· CNE’s

· Birthday cards – wives and children also

· Wedding Anniversary

· Christmas cards

· Movie tickets

· Treat like clients

· Send newspaper clippings

· Surprise phonecalls to see how they are g

HAVE

· A successful team 

· Recognition –
· View a big picture

· Team

· Talk to each other

· Friendships built

· Team orientated

· Impart knowledge and help each other succeed

· Family involvement – partners and children enjoying being together

· Positive

· Edifying

· Embracing of change and new ideas

· Forward thinking environment

· Celebrate each others successes

· Encouraging

· Look for opportunities to develop and do things together

