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PROJECT

Preliminary Project Plan
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1.  Executive Summary

1.1  Background

1.2  Project Objective

2.  Scope

2.1  Project Deliverables

2.2  Constraints

2.3  Assumptions

The preliminary schedule and timeline has been developed with the following assumptions

2.4 Exclusions

2.5  Work Breakdown Structure (WBS)

3.  Time

3.1  Schedule

The following schedule is a draft taking into consideration assumptions as detailed in SCOPE.  

3.2  Gantt Chart

4. Cost

4.1  Resource Pool

4.2  Budget

Budget has been estimated utilising the draft schedule, costing is subject to change and upon final negotiation a revised/amended project plan and budget will be submitted.


[image: image1.emf]Item #Item Description Unit Qty Price Cost 

(Ex Gst)

GST Cost 

(Inc GST)

1Management Fee hr 101

2Meetings ea 3

3Planning hr 56

4Administration hr 543.75

5Overheads mth 6

6Venue Hire ea 25

7Catering ea 1500

8Hire of equipment mth 2

9Delivery of workshops ea 25

10Travel (Road) km 5693.23

11Travel (Air) flght 1

12Travel (rental) trip 1

13Travel (Time) hrs 76.5

14Meals each 84

15Accomodation eac 40

16HelpLine Assistance hr 250

Total Budget $0.00 $0.00 $0.00


4.3  Budget Notes

1. Management Fee -


2. Meetings - Assuming 
3. Planning – 
4. Administration - 
5. Overheads – 
6. Venue Hire – 
7. Catering – 
8. Hire of Equipment – 
9. Delivery of Workshops – 

Travel (Road) – 
10. Travel (Air) – 
11. Travel (Rental) - 

12. Travel (Time) – 
13. Accommodation 
14. Helpline Assistance – 
Quality

5.1  Quality Assurance

5.2  Quality Control

5.3  Quality Improvement

6. Human Resources

7. Communication

8. Risk

Within the project, risks are uncertain events or conditions that can have a positive or negative effect on the project success.  After the initial meeting with the department a risk management plan will be prepared determining:

· How risks will be identified

· How quantitative analysis will be completed

· How qualitative analysis will be completed

· How risk response planning will happen

· How risks will be monitored

· How ongoing risk management processes happen throughout the project lifecycle

9. Procurement

10. Finalisation
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		Item #		Item Description		Unit		Qty		Price		Cost (Ex Gst)		GST		Cost (Inc GST)

		1		Management Fee		hr		101

		2		Meetings		ea		3

		3		Planning		hr		56

		4		Administration		hr		543.75

		5		Overheads		mth		6

		6		Venue Hire		ea		25

		7		Catering		ea		1500

		8		Hire of equipment		mth		2

		9		Delivery of workshops		ea		25

		10		Travel (Road)		km		5693.23

		11		Travel (Air)		flght		1

		12		Travel (rental)		trip		1

		13		Travel (Time)		hrs		76.5

		14		Meals		each		84

		15		Accomodation		eac		40

		16		HelpLine Assistance		hr		250

				Total Budget								$0.00		$0.00		$0.00






