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Vision in your Business
In order to create a strong vision for your business there are other items that you should have clearly defined.  They form a foundation for your business vision.

· Mission or a Purpose:



e.g. - To improve people’s lives and give them positive experiences

· Personal & Business Goals 

 Method for Creation:

· Location/ Time for creation – write it down

· Be specific in the things you want for your business

· Number of Clients

· Type of Clients

· What are your services/product

· What is your geographic location

· Billing for clients

· How will they receive your services

· What is the process…from first contact to end result

· How much time does it take to process

· How will you reach your clients
Vision Statement

· 3 words that describe your company

· 3 qualities you would like to see & 1 you would not like to see

· 3 qualities that set you apart

· Where do you see yourself….always present tense

Mission Statement 

· What is the essence…why does this business exist? 

· What are your key objectives – 2 or 3? 

· What is your #1 priority for this year?

· What does it look like when it is finished?

Keeping it in front of you

· Weekly review

· Quarterly update

The Power of Sharing

· Believe  - Idealize  – Visualize – Materialize
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