Reporting and Analyzing Performance Data

(Keeping Score, 1996, Mark Brown)
What is important when reviewing data….

· Level – how good your performance is when compared to goals, past performance, competitors’ performance and benchmark organizations

· Trend – looking at multiple data points over time – improvement, flat, or decline

· Variability – fluctuations in trends and levels over time – anomalies – explain what is happening

Common Problems in Reporting

· Data are reported in tables rather than graphs
· No comparative data are presented
· Only the most recent data are reported
· Data are reported unnecessarily
Open-Book Management:  Teaching all employees to understand performance measures – helps companies be more competitive and make more money.
It is important to be able to predict how improvements in these metrics will lead to improvements in other measures like profit, market share, and increased value of the organization.

