EXAMPLE


Customer Service Strategy Form

	Customer Complaints/

Suggestion
	Desired outcome
	Symptoms/

Moments 

 of Truth
	Root cause/ Foundation
	7 Solutions
	Resources
	Budget
	Action and

by whom 
	Date

	Eg. Toilets smell
	Pleasant smelling toilets
	Bad odours
	1. Age of the toilets

2. Construction Materials

3. Depth of cleanliness
	1. Reconstruct

2. Makeover

3. Mask the smell

4. Clean more regularly

5. Used next doors toilets

6. Increase the airflow

7.  Do not allowed access to toilets 
	1. Time

2. Sweet Smelly stuff

3. Water blaster

4. Waterproof paint.
	$1000
	David

Investigate 

Paint types and varieties
	15/6/06
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