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10 Key Concepts:

1) Success is the ongoing process of striving to become more – you shape your perceptions.  The ultimate power is the ability to produce the results you desire most and create value for others in the process. The information society – the power is knowledge.  

2) Ultimate Success Formula – know your outcome – define precisely what you want.  Second is to take action – otherwise your desires will always be your dreams.  You must take actions you believe will create the greatest probability of producing the results you desire.  The third step is to develop the sensory acuity to recognize the kinds of responses and results you are getting from your actions and to note as quickly as possible if they are getting you closer to your goals or farther away.  The fourth step is to develop the flexibility to change your behavior until you get what you want.

3) Traits – Passion, Belief, Strategy, clarity of values, energy, bonding power, mastery of communication

4) NLP Neurolinguistic programming – provides a systematic framework for directing our own brain. It teaches us how to direct not only our own states and behaviors, but also the states and behaviors of others.  It is the science of how to run your brain in an optimal way to produce the result you desire. This process of discovering exactly and specifically what people do to produce a specific result is called modeling. – John Grinder and Richard Bandler – the pathway to excellence.

5) First door is the belief system – what a person believes is possible or impossible – second is their mental syntax – how they organize their thoughts. The third door is physiology – mind & body working together – they choose to….states – internal representations & condition and use of our physiology.  Changing states involves changing internal representations and changing physiology

6) The map is not the territory – p. 42 – filter – personal beliefs, attitudes, values, and metaprograms.  Successful people are able to gain access to their most resourceful state on a consistent basis.  Beliefs are the prearranged, organized filters to our perceptions of the world.  When you believe something is true, you literally go into the state of its being true.
7) Fostering beliefs – environment, events, knowledge, past results, creating in your mind the experience you desire in the future, as if it is now

8) Lies of success

a) Everything happens for a reason and a purpose and it serves us

b) There is no such thing as failure.  There are only results.

c) Whatever happens take responsibility

d) It’s not necessary to understand everything to be able to use everything

e) People are your greatest resource

f) Work is play

g) There’s no abiding success without commitment

9) NLP Modalities – visual, auditory, kinesthetic – Swish method of change – p. 100 – Quantum physics tells us that things do not change slowly over time – they make quantum leaps.  

10) The syntax of success – the way we order the actions – can make a huge difference in the kind of results we produce. Our senses build the syntax – presenting information in another persons syntax is key to building rapport – master the modalities
11) The key part is knowing what you want. Formulating your goals, dreams and desires.  State your outcome in positive terms. Be a specific as possible, have an evidence procedure, be in control, verify that your outcome is ecologically sound and desirable.

12) The most successful managers seem to have a genius for getting to the heart of information rapidly and communicating to others what they have learned.  The five guidelines for asking intelligently and precisely – ask specifically, ask someone who can help you, create value for the person you are asking, ask with focused congruent belief, ask until you get what you want.  Choose how questions over why questions.

13) Rapport is the ability to enter someone else’s world, to make them feel that you understand them and that you have a strong common bond. NLP – mirroring or modeling helps to create rapport. 7 % communication is with words, 38% tone of voice and 55% is physiology or body language.  Key to mirroring is keen observation and personal flexibility.

14) Reframing – is changing a negative statement into a positive one by changing the frame of reference used to perceive the experience.  Context reframing- taking an experience that seems to be bad and showing how the same experience is actually a great advantage.  One of the keys to success is finding the most useful frame for any experience so you can turn it into something that works for you rather than against you.

15) Reframing process – identify the pattern or behavior you wish to change, establish communication with the part of you unconscious mind that generates the behavior, separate intention from behavior, creating alternative behaviors to satisfy intention, have part X accept the new choices and take the responsibility of generating them when needed, make an ecological check.

16) Anchoring – keys – intensity of the state, timing (peak experience) uniqueness of stimulus, replication of stimulus –p. 322

17) How to anchor – p. 325

18) Values – move toward or away from p. 350 You need to know what you want and know your value hierarchy then take action and ability to change.

19) 5 Keys to Wealth – You must learn how to handle frustration.  You must learn how to handle rejection.  You must learn how to handle financial pressure.  You must learn how to handle complacency.  Always give more than you receive. 
5 Statistics/Quotes/Comments

1. Action is what unites every great success.  Action is what produces results. P. 7

2. Those who succeed are committed to changing and being flexible until they do create the life they desire. P. 13

3. Success is not an accident. P.15
4. The key to power is taking action. P.36

5. Beliefs are the compass and maps that guide us toward our goals and give us the surety to know we’ll get there. P. 55

6. WIT Whatever It Takes. P. 81

7. The best way to learn is not to observe, but to do. P. 133

8. The key to life is opening up as many avenues as possible, trying as many doors, using as many different approaches as it take to solve a problem. P. 277

9. Affirmation with discipline creates miracles. P. 373

10. Ultimate power is the power of people working together, not pulling apart. P.407
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