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10 Key Concepts:

1. Based on Four Keystones – Trust (building and sustaining exceptional relationships), Energy (increasing your calm effectiveness under pressure), Farsightedness (creating the future) & Nerve (exceeding expectations)
2. Trust – be original, be unique.  Use your brains – all 3 – head, heart and gut.  No one has to lose for you to win.  Do no compare yourself to others.
3. Competition inhibits learning and creativity because people in conditions of competition focus solely on the task at hand, paying too much attention to what competitors are doing, comparing themselves to others but not to greater possibilities, and trying to win the favor of those who are judging the contest.

4. To excel reach beyond your best – know your greatest strengths & passions, while honestly admitting and managing your weaknesses.

5. Be a lighthouse – imagine a vertical axis running through the center of your heart, from your deepest roots to your highest aspirations.  That’s your lighthouse.  It anchors you in the world and frees you from having to change directions every time the weather shifts.  Look for the light in others.  Live your values – set priorities.

6. Dare to Trust – we trust when:  we feel they understand us, they know who we really are & really matters to us – we feel they really care about us and they will weigh our true needs, concerns, and interests in making decisions.

7. Know what matters to others.  Slow down to show you care – breather before you speak – be clear about time – when possible sit down to talk – promise what you will do and do it.

8. Honor the greatness in others

9. Acknowledge the other person’s efforts to recognize you, describe your best from of recognition, align direction, help shape new behavior, 

10. Give recognition with the honor it deserves  - make it genuine, personalize your comments, individualize your remarks for members of a group

11.  Acknowledge other eye to eye, sense the greatness in their name and respect every request you make

12. Energy – be quick without rushing – take risks, face fears and streamline – create calm energy

13. Have a clear mind & a positive, creative sense of relaxed control – peak productivity – relaxed control

14. Calm energy = low muscle tension, an alert, optimistic presence of mind, peaceful and pleasurable body feelings and a deep sense of physical stamina and well being

15. At an energy turn down – stop rushing and think less – take strategic pauses and essential breaks – deep breathing, get in the light, rebalance posture and loosen up, sip water – ice water, enjoy a moment of humor, add inspiration and eat smart.

16.  Be passionate – follow your passions.  Be powerful and passionate. Find your unique gifts.

17. Talents are instinctive, naturally recurring patterns of thought, feeling, or behavior that can be enhanced by new knowledge, skill, and experience.  Skill, for example, reveal if you can do something, whereas a talent reveals how well and often you do it.  Your talents are innate and enduring, whereas knowledge and skills which combine to turn talents into strengths – can be acquired through learning and application.  Observe yourself – heightened awareness.

18.  Identify talents – Natural Style – approaching a task a) details – data, measurement, b) structure – design, elements, c) sensory experience – sights, textures, light, d) human aspects – people, e) ideas – philosophy, theories, f) process – strategies, procedures.  What is your natural style of learning?...a) visualizing, b) memorizing, c) determine why it matters, d) understand how it links, e) reading everything available, f) making notes, g) observing, f) experimenting, g) asking others, h) discussing things.

19.  What is your style of influencing others?...a) listening – carefully feeling the priorities of others, b) negotiating, c) emphasizing, d) analyzing the facts, e) suggesting alternatives, f) conversing and talking through g) serve as a test case, g) conveying excitement – motivate, h) measure the benefits, i) encourage others to learn, j) counseling others own path, k) reinforcing others – sources of knowledge, l) writing, m)establish a logical sequence of actions.

20.  Emphasize strengths/manage weaknesses.  To identify natural talents…a) did it fit my values, b) how natural or easy was it to learn c) did I get a “kick” out of doing it, d) how satisfying was it, e) how valued or valuable did I fee in doing it, f) did I get so absorbed in doing it that I lost track of time, g) how much recognition or reward might I receive fro doing it, h) do I want to give this more of my energy and attention?

21.  Let your life Speak.  Believe you can make a difference.  Promise what you will do. Do what you promise.  Hold yourself responsible for your commitment and efforts even when you cannot control the outcome. Get a life.  Every single day humor is a gift of energy.

22.  Farsightedness.  Align your life with your biggest dreams.  Which of your dreams are so big that only your heart can hold them?  A great goal lifts the spirit and ignites in the heart a compelling sense of direction and purpose.

23.  Calm control – put thoughts on paper.  When I imagine making the two greatest contributions to my family are….  When I imagine my two greatest contributions to the neighborhood or community are…  My skills and passions could change the world if….Keep asking why not? ...Keep aligning your life with your dreams.

24.  Keep glancing ahead – Sirius – past lessons – remembrance, future possibilities, desired results, the present actions, current reality, today’s potential. 

25.  Morning – navigation time, afternoon – reflection time, weekends, far future time.  Face the world straight on with spirit and strength, emotional and mental balance.  Hold your head high, align your neck, open chest, tome tummy and relax tension spots.

26.  Hope Irrationally.  Look beyond blemishes for the light.  Come back tomorrow with 3 pictures that will change the world i.e. children/geniuses in hiding, make learning fun. Shift from a microscope to a telescope – vision.  

27.  Syntropy – innate drive in living matter to perfect itself.  Child like traits – to learn, to love, to laugh about small things, to leap, to wonder, to explore.  Apply your senses like if this is your last day.
28.  Increase your sensory awareness – compassion and passion.  Keep glancing at nature.  Become the most curious person you know.  Do something just for fun.  Post nuggets of wisdom.  Ease off on guilt – getting everything done. Spice up your humor.  Know what makes others laugh, Humor library.

29.  Keep glancing ahead – everyone loves a winner.  Support loss causes at least one. 

30.  Know how to get gone – slow down & let go, be in nature, lime time, practice vanishing.  Step away – plan it, say it, do it.  Let go of time, switch off the world, come up for air, think of something funny, favorite hide away, get the big picture.

31.  Nerve.  Test your spirit in life.  Catalysts – special gifts – Challenge us to reach deeper, look farther, search harder and discover more ways to make every moment count.  Summon confidence.

32.  Live our values – and test limits of our ingenuity.  Defining moments reveal who we are and keep offering us important glimpses into what we may become.

33.  Face what is in front of you – be stronger, step forward.  Tashi delay.  Who I am on my path – destiny, no life is without risk – keep your spirit strong.  Make adversity your ally.  Overcoming built in resistance are keys to advancement.  Each fall learn something new.  Increases your ability to climb different and higher routes.

34.  Hardiness is developed not found.  Balance stress-recovery cycles.  Use change of pace.  Stay tall.  Stay flexible.  Tone Tummy.  Manage intense emotions.  Do not surrender or give up spirit.  Maintain inner control.  See meaning and purpose in lesson.  Stay focused on positive.  Maintain purpose and vow to stay strong.
35.   Calmness under pressure.  Analysis of evidence & alternatives. Action to be taken.  ICS – breath, lighten eyes, release tension, notice uniqueness, shift view of time.

36.  Calm energy – develop powerful mental radar, scans, develop options, deals effectively.  Master stressful situations.  Analysis – proof of no control – degree of adversity, how long will it last.  Action – taking action mobilizes positive energy and focus.  Hot to gain control, develop a plan.  Bury your crystal ball – assumptions – stimulate new learning – ask questions and observe.

37.  Don’t take things personally, know your heart – keep your word.  Design your own template for giving the most effective feedback.. Talk straighter than you have to.  Reveal facts – as you perceive them.  Get more honest about your thoughts and feelings.  Stop trying to fix other.  Care more about others – but refuse to be a caretaker.  Own your feelings.  Choose truth over harmony – take risks.  Don’t gossip.  

38.  Develop the soul of an angel.  Believe in others . See life’s lessons, Be large in spirit, Take the high road.  Keep challenging your edges.  Climb a different mountain.  Leap sideways & beyond.  Listen to your own drummer.  Make unreasonable requests of yourself – stir things up.  Remember to be a child.  Push beyond current.  Say no to gradual change.  Close the back door.  Use the rocking chair image to guide your path.  
39.  Care of everything depends on your caring.  What comes from the heart – goes to the heart.  Care more not less.

40.  Look deeper than usual to affirm that the spark of life can shine even in the most unpromising people and places.  Care more than you have to.  Make decisions – ask ethical questions.  Take action.  Use the lanterns of your life, masters, teachers, guru’s

41.  Raise a banner – each of us is born with a unique potential that defines destiny.  What is your unique imprint?  Be a relentless architect of the untapped possibilities of human beings.  Be open to development – learn.  Your path has a purpose beyond where it leads.
5 Statistics/ Quotes/ Comments

1. What exceptional thing have you done this week?  What’s the most exceptional thing you will do next week?

2. Among the most essential qualities of human spirit are to trust oneself and build trust with others – Gandhi

3. Tibetan – Tashi delay – I honor the greatness in you

4. 1960 Harvard Business Student Study – 1245 students were in it for the money, 255 were deeply committed and cared about it.  20 years later, 101 millionaires – all but 1 came from the 255 group who pursued their passion

5.  Die young as late as possible

6. Develop the skin of a rhino and the soul of an angel

7. Genius is childhood recaptured

8. Live so that when children think of you they think of compassion, courage and caring.

9. To lead by example.  Love as if you will live forever, Work as if you have no need for money, Dream as if no one can say no.  Have fun as if you never have to grow up.  Sing as if no one else is listening. Care as if everything depends on your caring.  And raise a banner where a banner never flew.

