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10 Key Concepts:

1. NLP results in generative change, in which people learn to generate and create new talents and behaviors for themselves and others
2. In linguistics there is a distinction called nominalization….it is where you take a process and you describe it as if it is an event or a thing.  In this way you utterly confuse those around you and yourself – unless you remember that it is a representation rather than experience.  This can have positive uses…i.e. the word resistance – describing a process as a thing without talking about how it works.  

3. Accessing Cues: Ask questions…what color are the carpets in your car? What color are you mother’s eyes….What shape are the letters on the sign on the outside of this building?.....What is your favorite music….How do your feel early in the morning? What does cat fur feel like?.....



VC visual constructed images
VR visual remembered eidetic



AC auditory constructed

VR auditory remembered



K kinesthetic feelings

A auditory sounds or words

4. A lot of children have problems learning simply because of a mismatch between the primary representational system of the teacher and that of the child

5. Principle of Overlap – you can always go to the sate of consciousness a person indicates by their predicates, and from there you can overlap into any other dimension of experience and train a person to do any of these things….if you have a fragment of any experience, you can have it all…roll your shoulders forward and close your eyes and feel as though something or someone is pushing down on your shoulders.  Ten take those feelings, intensify them and let them come up into a picture.  Who or what do you find there? As you get the picture I want you to notice some dimension of the picture that is connected with some sound that would be occurring as if that were actually happening.  And now hear the sound.

6. The kinds of problems that people have usually have nothing to do with content – they have to do with the structure, the form of how they organize their experience.  You don’t have to listen to the content; you only have to find out how the process works, which is really much simpler….Meta comment…..on the incongruity…..confront…..Congruity – incongruity of what you say and physically do – reversing the verbal and nonverbal messages – short circuit 

7. You need only three things to be an absolutely exquisite communicator….three major patterns in the behavior of every therapeutic wizard – The first is to know what outcome you want…..the second is that you need flexibility in your behavior….you need to be able to generate lots and lots of different behaviors to find out what responses you get….then third is you need to have enough sensory experience to notice when you get the responses that you want.  If you have those three abilities, then you just alter your behavior until you get the responses that you want.
8. You know what outcomes you want and then you put yourself into what we call “uptime” in which we are completely in sensory experience and have no consciousness at all….we are not aware of our internal feelings, pictures, voice, or anything self internal.  We are in sensory experience in relationship to you and noticing how you respond to us.  We keep changing our behavior until you respond the way we want you to.
9. A lot of training in our ability to make visual distinctions we get from Milton Erickson – Experience vs. Hallucination – p.59
10. You can notice as you are communicating with a client that the responses that you are getting are not the ones that you want.  If you take that as an indication that what you are doing is not working and change your behavior something else will happen.  The meaning of your communication is the response that you get!
11. If you can notice that you are not getting what you want, change what your are doing.

12. People have almost no consciousness of any meta-levels if you distract them with content.  Quotes as a pattern.  If you are congruent they will never know….if you feed people interesting content you can experiment with any pattern….when you say you are going to tell a story…everyone goes into content time….You can try any new behavior in quotes and it won’t seem to be your doing it….Quotes gives you a lot of freedom to experiment with gaining flexibility…

13. Quotes is a disassociative pattern, and when the dissociation collapses, the quotes go
14. Meta-model – i.e. my father scares me…..ask for a specification of the process that the person is referring to called scare…..The combination of the unspecified verbs that the person is using and the quite elegant non-verbal specification by eye movement and the body shifts will give you the answer to the question, whether they ever become conscious of it or not.  If you keep asking questions, usually people will become conscious of their process and explain it to you…i.e. I can’t get up…How do you know you can’t get up?

15. Since consciousness is limited, respect that and don’t go Good I’m going to do all those things that happened in this workshop.   You can’t.  What you can do is for the first five minutes of every third interview every day begin by saying Look before we begin today there are a couple of thing I need to know about your general cognitive functioning.  Would you tell me which color is a the top of a stoplight?

16. What stops you?  What would happen if you did? Why not?

17. A number of ways that you can get rapport with another person and join their model of the world, as a prelude to helping them find new choices in behavior – pacing or mirroring.  The extent that you match another person’s behavior, both verbally and non-verbally, you will be pacing their experience..  Mirroring is the essence of what most people call rapport, and there are as many dimensions to it as your sensory experience can discriminate.  Syntax, body posture, breathing, voice tone and tempo, facial expression, eye blinks etc.. 

18. There are two kinds of non-verbal pacing – one is direct mirroring and another way to do non verbal pacing is to substitute one non-verbal channel for another – cross-over mirroring – move my hand up and down to your breathing movement – same channel or you switch channels I peak to you I watch your breathing and I gauge the tempo of my voice to the rise and fall of your chest.  I match the tempo of my speech to the rate of your breathing.  Pacing and leading is a pattern that is evident in almost everything we do – done gracefully and smoothly it will work with anyone 

19. Anchoring – when a person is in a certain state of consciousness such as the experience Y you can introduce a new dimension in any sensory system such as touch – a kinesthetic anchor….As long as I repeat that touch with the same pressure at the same point and she has no stronger competing states of consciousness – it will always re-access that experience. – straight conditioning – most powerful cover tools that you can use

20. You can also use anchoring in the context of an organization or corporations.  They are just like families – if you know ahead of time that a group of people is going to get together and they have been meeting for years – they are going to disagree in patterned ways.  One of the things you can do is to meet with each of them individually beforehand and establish a cover non-verbal anchor to change the most salient irritating parts of their non-verbal communication.

21. Some people have voice tones that when you hear them you just feel bad and disagreeable no matter what they say.  Anchoring exercise p.106
22. Milton uses boredom as one of his major weapons.  One thing he might do is bore you to tears…so you all drift off into daydreams and then he has you…I get bored too quickly myself t9 use that as a tactic …The use of metaphor is a whole set of advanced patterns which is associated with what we have done so far.  You can learn about them in David Gordon’s Therapeutic Metaphors.  I prefer metaphor artistically ….tell stories…learning occurs on the unconscious level

23. Reframing – is a specific way of contacting the position or a person that is causing a certain behavior to occur – or preventing a certain other behavior from occurring…The heart of reframing is to make the distinction between the intention and the behavior…ie want to lose weight…see it as protection from other men coming near…keep regaining it…find more acceptable ways to satisfy the same intention.

24. Reframing Outline: identify the pattern to be changed…2 - establish communication with the part responsible for the pattern…will the part of me that runs pattern X communicate with me in consciousness?  Establish the yes-no meaning of the signal…Distinguish between the behavior, pattern X and the intention of the part that is responsible for the behavior…Would you be will to let me know in consciousness what you are trying to do for me by pattern X? If you get a yes response, ask the part to go ahead and communicate its intention… Is the intention acceptable to consciousness? Create new alternative behaviors to satisfy the intention.. At the unconscious level the part that runs pattern X communicates it s intention to the creative part and selects from the alternative that the creative part generate .Each time it selects and alternative it gives the yes signal.  Ask the part are you willing to take responsibility for generating the three new alternatives in the appropriate context?  Ecological check..Is there any other part of me that objects to the three new alternatives?  If there is a yes response, recycle to step 2 above

25. One of the things that I think distinguishes a really exquisite communicator from one who is not, is to be precise about your use of language: use language in a way that gets you what you want.

26. Behavioral reframe…statement…Well you know I guess I am not the perfect husband….you say thank God I am so relieved I have had three perfect husbands already this week and the are all so dull.  

27. Book Reframing NLP and the Transformation of meaning

28. Erickson – a boy is brought to him….he looks at the boy and states….how surprised will you be when all your behavior changes completely next week…The boy look at him and said I’ll be very surprised! – Milton had them leave.  The boy changed…he gave the boy an opportunity to access his own unconscious resources
5 Statistics / Quotes / Comments

