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10 Key Concepts:

1. Business Types:  Sign Manufacturing, Finance Services, Cleaning Products, Customer Service Management, Paving Company, Wooden Crafts, Pizza Shop, Retirement Village, Marketing Company, Lighting Company & Shoe Company, Yoga Classes, Import and Distributor, Clothing Wholesaler, Paint Shop, Remedial work with Children, Rental Company, Convenience Store, UV Protection Company, Cosmetics/Networking, Camera Shop
2. Newsletters, Grade of Customers, Sales Scripts, Generating locations to sell your products, Sales Coaches/Mentors, DISC,  Need for long term involvement for real change to occur, Yellow page ads for paving company – will increase 70 calls, telemarketers, work goals backwards and make the steps, alliances with other companies – give their customers something, contact past clients, follow-up on past clients, postcards, referral cards, headlines, placement of headline and add critical, make tapes & videos, create information booklets, look for the strengths to work with and weaknesses 
3. contract out for services – leverage your time

4. people in services i.e. yoga and not selling themselves 

5. all things – marketing, delivery of service, sales, production etc. need to be in sync – anticipate needs for expansions

6. Being employed is attractive to your emotional mind for security.

7. Investment p. 71 houses.

8. Ask questions that get you a solid understanding of what the business is about, challenge beliefs and offer solutions, test and measure.

9. Address the systems in productions – mail out to the whole database

10. Know how to calculate margins.

11. Lifetime values of a customer

12. Be able to read financial statements and increases cash flows
13. PERT program evaluation review technique  - work backwards to arrive at how to achieve something

14. Employ a number of strategies in different areas simultaneously

15. Targeting the right markets
5 Statistics/Quotes/Comments 

1. The biggest mistake is getting rid of yours sales person, they paid for themselves and fed the company

2. Most companies do not know how to apply direct application of knowledge

3. Stats tell us we must have 5 leads a week to generate one customer (face to faces)

4. Differentiate yourself from your competitors who are advertising right now- use a photo

5. Do you want to be self employed or do you want to be employed? 

6. Have many streams of income

7. Everyday you don’t make a decision is a day wasted.

8. Leave each other alone and say you do your job, I’ll do my job.

9. Work on your business not in it.

10. The art of being a teacher is the art of being a leader.
11. If you are 1% better in your field people will be attracted to what you are teaching, if you are 100% better generally it scares people off.

