
 

 

 

 

 

 

 

                                                                             

 

 

 

 

 

                           
Position Goal Qualification Recommended 

Starting a new 

small business 

Successful establishment of new 

business, learn business skills 

Cert IV in Small Business Management (New 

Business) 

Small Business 
Owner/Manager 

5 or under employees  
Improve success of business 

Cert IV in Small Business Management 
(Existing Business) 

Small to Medium 

size business 
Owner/Manager 

5 – 20 employees in Business 
Dip of Management 
 

Large Business 
Owner/Manager 

20+ employees  
Strategic direction, business 
planning, Develops Policies and 

Procedures 

AD Dip of Management  

Cert IV = Certificate IV; Dip = Diploma; AD Dip = Advanced Diploma 
 

  
 
“There was excellent team support from the offices staff, trainers and assessors! 
This course was able to provide a significant amount of personal growth for me 
starting business. I would definitely recommend this program/training to others for 
the full support that other RTO’s don’t give out as well." Bambie Bridges 
 
 
"I did all my assessments for my Diploma relating to my business.  I realized during the 
course that I had good business ideas. The course was really helpful to teach me how 
to lay our my business ideas, record them in my business plan.  I then learnt how to 
take these ideas and set them out in a step-by-step process to get better direction and 
have them repeatable. The course helps you to set up your business so you can free up your time."  Lionel 
Harris, Multi-Business owner. 
 
 
“We all run or manage a business for money – knowing and understanding financials is paramount.”  Kylie 
Starcevich  Murphy Builders. 
 
 
“Very informative! The course puts the message across in a simplified practical form. Excellent tools and 

strategies given.”  Robyn Avison, Avison Engineering 

Here’s How to Develop Your Business as well 
as Your Business Management Skills…  

Specialist Business Growth 
Training  
Online + Company Training 
Ph: 1800 998 500 
www.globaltraining.edu.au  

(School of Business) 

http://www.globaltraining.edu.au/

